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ORCHARD THEATRE: AUDITORIUM REFURBISHMENT

1. Summary

1.1 The Orchard Theatre operator, HQ Theatres, in consultation with the Council, 
have agreed in principle to refurbishment works to the auditorium during the 
summer of 2019 at an approximate cost of £490,000. Cabinet is asked to 
approve for the Council to undertake these works, subject to the funding for 
the works being approved as part of the overall Capital Programme for 
2019/20, which will be put forward for approval by the General Assembly of 
the Council as part of the budget in February 2019. Following completion of 
the works, it is anticipated that additional revenues will arise and HQ Theatres 
have agreed to adjust the annual payment downwards to reflect this. 

2. RECOMMENDATIONS 

2.1 That Cabinet approve the funding of the refurbishment of the auditorium at an 
approximate cost of £490,000 subject to funding for the works being agreed as 
part of the Capital Programme for 2019/20.

2.2 That Cabinet agree that the annual payment to HQ theatres is adjusted as a 
result of the Council undertaking the works.

3. Background and Discussion

3.1. HQ Theatres, in discussion with the Council, have been looking to 
improve the Orchard Theatre customer experience and generate 
increased revenue through improvements to the auditorium.  The 
proposal includes the replacement of all the seats and increasing 
capacity by circa 80 seats, and full decoration, including new carpet.

3.2. Not only will improvements to the auditorium decoration and finishes 
significantly enhance the customer experience, but increasing the 
auditorium capacity, improving sightlines of the stage and 
enhancements to the venue flexibility and accessibility will also 
enhance the attractiveness of the theatre to leading producers.

3.3. The refurbishment works should result in increased ticket yields and 
higher commercial returns, enabling the theatre to further strengthen 
and broaden the theatre programme. This in turn will increase the 
Council’s profit share.

3.4. Three quotes for the work have been obtained. Based on these quotes, 
the works will cost in the region of £490,000. References will be sought 
to demonstrate that the works will be undertaken to the required 
standard as well as at the best price.
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3.5. The Council will fund the works. An adjustment will then be made to the 
management fee paid to HQ Theatres over a ten year period to reflect 
the benefit of the works to HQ Theatres through increased revenue.

3.6. HQ Theatres wish these works to be undertaken during the ‘dark 
period’ in the summer of 2019. Once complete, HQ Theatres will take 
responsibility for the ongoing maintenance and repairs of the 
auditorium seating.

4. Relationship to the Corporate Plan

Health and Wellbeing: Increase the opportunities for participating in sporting, 
cultural and leisure opportunities

5. Financial, legal, staffing and other implications and risk assessments

Financial Implications The works will cost in the region of £490,000. An 
adjustment will be made to the management 
agreement over a ten year period to reflect the 
benefit of the works to the Theatre. It is 
anticipated that the future profit share to the 
Council will be increased.
The Capital Programme for 2019/20 will go to the 
General Assembly of the Council in February 
2019. The theatre works will be subject to 
provision being approved within the Capital 
Programme for these works

Legal Implications

Public Sector Equality 
Duty 
Crime and Disorder duty 

A legal agreement will be drawn up to reflect the 
arrangement. The management agreement will 
also be amended to reflect HQ Theatre’s 
responsibility for the ongoing maintenance and 
repairs of the auditorium seating.
None

None

Staffing Implications None

Administrative Implications These works will be undertaken during a ‘dark 
period’ in the summer of 2019

Risk Assessment No uncertainties and/or constraints

6. Details of Exempt Information Category
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Not applicable

7. Appendices

None
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